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	Overview

Country or Region: India
Industry: Manufacturing 

Customer Profile

Ammini Solar is engaged in the manufacturing and marketing of solar photovoltaic (PV) modules. It has over 120 employees working on providing the right solutions for generating electricity from sunlight in a cost-efficient and environment-friendly manner.
Business Situation

A growing company, Ammini Solar realized that its existing systems couldn’t meet the immediate requirements. It, therefore opted for an enterprise resource planning system in the form of Microsoft Dynamics™ NAV (formerly Microsoft® Business Solutions–Navision® software).
Solution

The solution involved deployment of the manufacturing, finance, inventory, purchase modules apart from customizing key aspects such as requisitions and advances. 
Benefits

· Improving Efficiency
· Better Reporting Systems
	
	
	“With Navision, the time taken in the entire chain will reduce as there will no longer be multiple data-entry points.”

KG Madhu, Managing Director, Ammini Solar

	
	
	
	An ISO 9001:2000 certified company, Ammini Solar is engaged in the manufacturing and marketing of solar photovoltaic modules. Established in Kerala in 2002, Ammini Solar’s efforts to expand into other states in 2005 was hampered by the failure of its existing system, based on Tally and Microsoft Excel sheets, to keep pace with its financial and process requirements. After evaluating other products, Ammini Solar opted for Microsoft Dynamics™ NAV (formerly Microsoft® Business Solutions–Navision®) as it integrates easily with other Microsoft Office products, covers most of the functional blocks and met all its requirements. Some of the key benefits were an improvement in efficiency due to reduction in data-entry time, faster reporting and an increased flow of information as a result of better and more detailed reporting systems.
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Situation
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Ammini Solar Pvt. Ltd. is part of the Ammini Group of companies and is based in Kerala. An ISO 9001:2000 certified company started in 2002, Ammini Solar is engaged in the manufacturing and marketing of solar photovoltaic (PV) modules. It employs over 120 people, and aims to provide solutions for generating electricity from sunlight in a cost-efficient and environment-friendly manner. 

Ammini’s  products are exported and several government agencies are its key clients. Omega Electronics, part of the Ammini Group, takes care of the retail side of the business. 

Ammini Solar procures over 2000 raw material elements required in the manufacture of its PV modules, which are dispatched and received on a daily basis. Purchasing takes place according to a weekly plan prepared in advance. The dispatch of the finished PV modules is handled by a logistics company. 

A growing company with plans to expand to other states, Ammini Solar found that its existing system based on Tally and Microsoft Excel sheets was not able to meet its financial and process requirements. Processing information took too long and data was being duplicated. KG Madhu, the managing director of Ammini Solar explains: “We were looking for an ERP system to manage our production and supply system. Tally couldn’t meet our requirements in terms of data integration. There was a lot of duplication and unnecessary work, which could be eliminated with an ERP solution.”

The features Ammini Solar required included inventory management and production planning. “This would lead to faster turnaround of inventory, and reporting systems that would give us better information,” adds KG Madhu. The key was to ensure that data flowed from a centralized system and that an information snapshot was available from a single point.

Ammini Solar evaluated a number of ERP products such as Orion, mySAP, Ramco and others. It studied Microsoft Dynamics™ NAV (formerly Microsoft® Business Solutions–Navision®) and got in touch with Firstware, a leading solution provider based in Chennai. Microsoft Navision was the right choice for Ammini Solar, says KG Madhu, because “Navision integrates easily with other Office products, so users will find it much simpler to adapt to this solution as they are used to Microsoft products. Navision is a balanced software as it covers most of the functional blocks, and meets all our requirements.” 

Solution

Ammini Solar was already an ISO-certified company and wanted to follow the rules and processes required for an ERP implementation. Firstware conducted a system study and created a functional requirement document and an engineering design document. 
Development work began in August 2005, and by March 2006, Microsoft Navision was ready for deployment. Data migration was done in parallel. Ammini Solar selected nearly all of the Microsoft Navision modules, including:
· Manufacturing

· General Ledger 

· Purchase & Payables

· Sales & Receivables

· Service Management (including CRM)

· EXIM 

· Inventory 

The product was customized to cater to Ammini Solar’s specific needs. “Some of the customization centered around sales and marketing and some workflows,” explains KG Madhu. “In addition, we created a product configurator for assembling the end-product from different items.” 
Additional customization included streamlining requisitions processes and associated workflows, as well as the administration of advances and travel details for sales personnel. A major customization was the automation of corrective action reports, including details of technical and support issues and the time taken to resolve them. This additional feature was incorporated into Microsoft Navision. 
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Firstware also began creating user manuals for Ammini Solar’s customized features, as well as manuals for managerial reports, supervisor-level checks and data-entry systems. Before going live, users received 10 days’ training in the use of the system.  

Benefits

Ammini Solar expects that the key benefits of Microsoft Navision will be improved efficiency through a reduction in data-entry time, faster reporting and increased information flow due to better and more detailed reporting systems.

Improved Efficiency 

As KG Madhu puts it, “With Navision, the time taken in the entire chain will reduce as there will no longer be multiple data-entry points. Most of the information will be picked up at the purchase quotation phase itself.” Before, Ammini Solar staff worked on 15 different Microsoft Excel sheets; now all of them can work concurrently on Microsoft Navision. The single greatest benefit is that sales staff can now spend more time on follow-ups with clients instead of creating sales orders and other time-consuming documentation. 

Better Reporting Systems

Ammini Solar has commissioned around 70 reports specific to its needs in addition to 200 other reports. “We are quite happy with these reports,” says KG Madhu, “and most of the features are meeting or exceeding our expectations”. The complexity of different departments having different views of data has been eliminated, with all departments now accessing a single master view. 

Documents that once took the store manager over three hours to prepare now take less than five minutes. Information can now be quickly passed to clients on the phone, eliminating waiting time. Through the employee portal, sales updates happen via the Internet using a remote server, leading to more accurate figures.
About Firstware Software Solutions
Firstware Software Solutions is the software division of Brilliant Tutorials Group. A CMM-Level 3 company, Firstware offers a range of information technology consulting and software solutions to address the specific needs of clients.

Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company has already implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to: www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Firstware Software Solutions’ products and services, call (91) 44 2499 2038 or visit the Web site at: � HYPERLINK "http://www.first-ware.com" ��www.first-ware.com�





For more information Ammini Solar products and services, call (91) 471 2495588 or visit the Web site at: �� HYPERLINK "http://www.ammini.com" ��www.ammini.com�














“We are quite happy with these reports and most of the features are meeting or exceeding our expectations.”


KG Madhu, Managing Director, �Ammini Solar�
�






 “Tally couldn’t meet our requirements in terms of data integration. There was a lot of duplication and unnecessary work, which could be eliminated with an ERP solution.”


KG Madhu, Managing Director, �Ammini Solar�
�



























